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AGREEMENT 

Kept current language the same, except inserted reference to MGL Chapter 69.  
 
Inserted language from Appendix A introduction: 
 
These terms shall supersede any contrary provisions of the district’s collective bargaining 
agreements or any pre-existing district or school committee practices or policies. The terms 
reflect mandatory changes to the district’s policies, agreements, work rules, and any practices or 
policies, and are implemented pursuant to G.L. c. 69, § 1K.  Provisions of collective bargaining 
agreements that are inconsistent with or do not otherwise support the goals of the Turnaround 
Plan are suspended.   
 
Inserted language on the authority of the Receiver: 
 
Pursuant to G.L. c. 69, § 1K, the Receiver for the Southbridge Public Schools is vested with all 
the powers of the superintendent and the school committee. Wherever a reference in a collective 
bargaining agreement is made to the “school committee” or the “superintendent,” it will be 
interpreted to mean the “Receiver.” Appendix A, I  
 
Inserted language on existing district practices:  
 
X. Existing District Practices 
The Receiver may implement changes pursuant to the Turnaround Plan notwithstanding any 
existing district policy, “past practice,” side letters, or extra-contractual agreements. To the 
extent that a collective bargaining agreement codifies and/or incorporates existing policies or 
practices, such provisions are suspended. Appendix A, X 
 
Inserted language on authority of the Receiver:   
 
Nothing contained in the collective bargaining agreements shall be construed to limit the rights 
of the Receiver and/or the Commissioner as provided in G.L. c. 69, § 1K. Appendix A, II 
 
Pursuant to the provisions of Chapter 150E and Chapter 69 of the General Laws of 
Massachusetts, this Agreement is made as of the 1st of July, 2014 by the SCHOOL 
COMMITTEE of the TOWN OF SOUTHBRIDGE (hereinafter referred to as the Committee) 
and the SOUTHBRIDGE EDUCATION ASSOCIATION/UNIT C (Educational Assistants) 
(hereinafter referred to as the Association). 

 
ARTICLE I - UNIT RECOGNITION 

Kept current language the same. 

The Committee hereby recognizes the Southbridge Education Association, Unit C (Educational 
Assistants) as the exclusive representative of all Educational Assistants in tiers 1 through 4, 
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including permanent educational assistant substitutes to whom this Agreement applies for the 
purpose of bargaining with respect to wages, hours, standards of productivity, workload, and 
other conditions of employment. 

ARTICLE II - ASSOCIATION RIGHTS AND RESPONSIBILITIES 

Kept current language the same. 

A. With a minimum of 24 hours' notice, the Association may request, through the 
Superintendent, the use of a building for Association business meetings after regular school 
hours. There will be no charge for such use during times when custodians are on regular duty. 

B. The District shall permit the President of the Association or his/her designated 
representative to confer with any individuals for any purpose relating to the terms and conditions 
of this Agreement. If conferences with Educational Assistants are necessary, they shall be 
scheduled before or after regular school hours. 

C.  The agenda of the Committee shall be available to the President and Vice-President of the 
Association prior to every regular Committee meeting along with the approved minutes of the 
previous meeting. 

D. The Association shall be provided bulletin board space in the faculty room of each school 
for the posting of official notices and other official materials relating to Association activities. 

E. The Association shall have the right to place school business-related material in the 
mailboxes of Educational Assistants, subject to prior notification to the Superintendent. 
Placement will be made by the building representatives or their designee. 

 The Association shall notify the District of the identity of its President, agents, and 
officers within four (4) working days of any change of such positions upon election/appointment 
of said persons. 

G. Copies of this Agreement shall be made available by the Association to those covered by 
it at the expense of the Association. 

H. It is agreed that the Committee and the Association may meet at the request of either 
party. The time, date, subject and location of said meeting will be determined by mutual 
agreement. 

I.  The parties agree that no provisions of this contract shall be deemed to be a limitation of 
any rights or powers otherwise provided to the parties by law. 

ARTICLE III - GRIEVANCE PROCEDURE 

Kept existing grievance procedure the same for non-turnaround disputes, until receiver 
implements and develops new grievance procedure, and inserted language on dispute 
resolution of grievances related to the turnaround plan: 
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Dispute Resolution: 

Any dispute over the application, meaning, or interpretation of an action taken by the 
Receiver/SPS in formulating, implementing, or administering any component of the Turnaround 
Plan shall be subject to the following dispute resolution procedure, which shall be the exclusive 
process available for resolving the dispute.1 Accordingly, the provisions of the grievance and 
arbitration articles of all the collective bargaining agreements are suspended and/or modified 
relative to such disputes. 
                          
Step 1 

● The employee may bring a concern to the principal/head of department in writing within 
five (5) calendar days of the occurrence of the event giving rise to the concern. The 
employee should specifically state the desired resolution. 

● The employee may be represented by a union representative at any stage of the dispute 
resolution process. 

● Within 5 calendar days of the receipt of the concern, the principal/head of department 
should meet with the employee to discuss the concern. 

● Within 5 calendar days of the meeting, the principal/head of department should issue a 
decision in writing to the employee. 

Step 2 

● If the employee is not satisfied with the resolution issued by the principal/head of 
department, s/he may bring the concern to a senior SPS executive, designated by the 
Receiver, in writing within 5 calendar days of receiving the principal’s/head of 
department’s decision.   

● Within 5 calendar days of the receipt of the concern, the SPS executive should meet with 
the employee to discuss the concern. 

● Within 5 calendar days of the meeting, the senior executive should issue a decision in 
writing to the employee. 

Step 3 

● If the employee is not satisfied with the resolution issued by the senior SPS executive, 
s/he may bring the concern to the Receiver (or his designee, if applicable) in writing 
within 10 calendar days of receiving the previous decision.  

● Within 10 calendar days of the receipt of the concern, the Receiver or his designee should 
meet with the employee to discuss the concern. 

● Within 10 calendar days of the meeting, the Receiver should issue a decision in writing to 
the employee, which shall be final and binding. 

 
General Provisions 
 

                                                 
1
 This dispute resolution process does not apply to disputes relating to the dismissal of a teacher with professional 

teacher status. Those disputes will be governed by the arbitration process set out in G.L. c. 69, § 1K(d), or G.L. c. 71 
§42, as appropriate. 
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● Failure of the employee to advance the grievance to the next level within the time period 
shall be deemed to be acceptance of the prior grievance response. 

● The Receiver may suspend the time periods and notify the union in writing. 
 

During the 2016-2017 school year, the Receiver will develop a dispute resolution process that 
will be applicable to disputes other than disputes over the application, meaning, or interpretation 
of an action taken by the Receiver/SPS in formulating, implementing, or administering any 
component of the Turnaround Plan. Before the implementation of the dispute resolution process, 
the current grievance and arbitration system will remain in place for such other disputes. 

A. PURPOSE 

The purpose of this procedure is to secure, at the lowest possible level, solutions to the problems 
of interpretation which may arise regarding the wages, hours and other conditions of 
employment of employees covered by this Agreement. The District and the Association desire 
that such procedures shall be as informal and confidential as may be appropriate for the 
grievance involved and at the procedure level involved. 

B. DEFINITION 

1. A grievance is any claim by an Educational Assistant or the Association, in writing, that 
there has been a violation, misinterpretation, or misapplication of the terms of the Agreement. 

2. A working day is defined as a day on which Educational Assistants are required to report. 

c. GENERAL PROVISIONS 

1. If in the judgment of the Association, a grievance affects a group or class of three (3) 
Educational Assistants, the Association may submit such a grievance in writing to the 
Superintendent directly and the processing of such grievance will commence at Level 2. 

2. While both parties may maintain files of grievances and the disposition thereof, the 
District shall not make any entry or file any paper in the personnel file of any Educational 
Assistant involved in a grievance except as may be required to implement the disposition thereof. 

3. No reprisals of any kind shall be taken by any party hereto against any person or party 
who participated in any grievance proceeding by reason of participation. 

4. For any grievance not resolved by the last working day of the school year, the phrase 
"working days" shall no longer apply and the phrase "calendar days" shall apply until the first 
working day of the next school year. 

5. All grievances under consideration must be processed in accordance with the terms of the 
Agreement in effect at the time the incident which gave rise to the grievance occurred. 
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6. Association representatives shall not process Educational Assistant grievances during 
hours scheduled for student instruction or supervision. 

7. The grievant(s) or Association's failure to initiate any Level of the grievance process 
within the appropriate time limit shall result in barring the grievance. 

8. The failure of the Principal or the Superintendent to respond to the grievance within the 
designated time shall be considered a denial, and the employee or the Association may move the 
grievance to the next level of the procedure. 

D. GRIEVANCE LEVELS 

In the event an Educational Assistant believes he/she has a grievance, it shall first be discussed 
by the Educational Assistant or the Educational Assistant and a representative of the Association 
and the building principal wherein the alleged incident occurred. If no satisfactory settlement is 
made, then the matter shall be settled in the following manner: 

1. LEVEL 1 - The grievant or the grievant and up to three (3) representatives of the 
Association shall have ten (10) working days from the date that individual or the Association 
should have been aware of the event leading to the grievance to present the grievance, in writing, 
to the principal of the building wherein the alleged violation, misinterpretation, or misapplication 
of the Agreement occurred. 

The grievance shall state the nature of the alleged violation, the exact language and the exact 
section(s) of this Agreement on which the grievance is based, and the remedy sought. It must be 
signed by that Educational Assistant or that Educational Assistant and the Association President. 
The building principal shall answer, in writing, within ten (10) working days of the receipt of the 
grievance. 

2. LEVEL 2 - If no satisfactory settlement is agreed upon as provided in Level 1, that 
Educational Assistant or that Educational Assistant and up to three (3) representatives of the 
Association shall have ten (10) working days to refer the matter to the Superintendent who shall 
review the grievance and give a written decision within ten (10) working days of receipt of the 
grievance. 

a. If no satisfactory settlement of the grievance is reached as provided in Level 2, the matter 
may be submitted to arbitration within ten (10) working days of the date of the Superintendent's 
written answer to the grievance. 

b. Time limits contained in the levels of the grievance procedure may be extended by 
written mutual agreement. 

c. If a grievance is not appealed to the next level within the specified extensions, it shall be 
considered settled on the basis of the answer of the building principal in Level l , or the 
Superintendent in Level 2. 
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d. The satisfactory settlement of any grievance in Level 1 or Level 2 shall apply to that 
grievance only. 

E. The resolution of all formal grievances shall be in accordance with the procedures of this 
Agreement. 

ARBITRATION 

l.  The Association shall file for arbitration with the American Arbitration Association 
within ten (10) working days of the date of the Superintendent's written answer to the grievance. 
The AAA shall submit simultaneously to each party an identical list of names of arbitrators 
chosen from the labor panel. Each party shall review the list and strike the names of any 
unacceptable arbitrators and indicate by number their order of preference of the remaining 
arbitrators on the list. This list is to be returned to the AAA within the time span indicated on the 
list. If either party fails to return the list within the time specified by AAA, all names submitted 
may be deemed acceptable. The AAA will try to appoint a mutually acceptable arbitrator who 
can hear the case promptly. If an appointment cannot be made from this list and the parties do 
not both request a further list, the AAA may appoint an arbitrator. 

2. The arbitrator shall consider only the particular issue or issues presented to him/her in 
writing by the District and by the grievant and the Association. 

3. The authority of the arbitrator shall be limited to the interpretation and/or application of 
this Agreement. 

4. The arbitrator shall have no power to add to, subtract from, or modify this Agreement in 
any way, including but without limitation, the establishment of salary ranges, differentials, 
stipends, pay levels, or longevity payments of any kind. 

5. The written decision of the arbitrator, so made, shall be final and binding on both parties. 

6. The costs of the services of the arbitrator(s), including per diem expenses, if any, and the 
actual and necessary travel and subsistence expenses will be borne equally by the District and the 
grieved Educational Assistant or the Association, but each party shall bear its own expenses for 
the presentation of its case. 

7. The arbitrator shall not render a decision contrary to state or federal law. 

8. Either party shall have the right to have a transcript made of the proceedings, in which 
case the transcript shall be designated by the parties as the official record of the proceedings. 
Both parties shall share the expense of providing a copy of the transcript to the arbitrator. 
 

ARTICLE IV - WORKING CONDITIONS 
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A. WORK DAY/WORK YEAR 

Kept current language the same until Receiver makes changes; and inserted new language on 
professional obligations, school calendar, and school schedules:  
 
Professional Obligations  
Teachers and other professional staff shall devote whatever time is required to achieve and 
maintain high-quality education in the Southbridge Public Schools. For example, unless formally 
excused, teachers and other professional staff shall participate in all regular school functions 
during or outside of the normal school day, including faculty meetings, parent conferences, 
department meetings, curriculum meetings, graduations, and other similar activities. Teachers 
will also be afforded regular preparatory time during their work week. Such preparatory time 
may include common planning periods and professional development. Appendix A, IV 
 
School Schedules  
For the 2016-2017 school year, current daily school schedules will be continued except as 
approved or required by the Receiver. Appendix A, IV 
 
Beginning with the 2017-2018 school year, each elementary and middle school’s program of 
instruction for students shall be a minimum of 1,330 hours per school year. Appendix A, IV 
 
School Calendar  
The Receiver will establish the school calendar each year. The Receiver may approve an 
alternate calendar at the request of a school principal, if the principal and Receiver determine that 
the alternate calendar is in the best interests of the students in the school. Alternative calendars 
may include providing year-round learning opportunities for students. Appendix A, IV 
 
For the 2016-2017 school year, teachers will report for work on August 22, 2016, and students 
will return to school on August 29, 2016.  The week of August 22, 2016, will include four (4) 
professional development days and one (1) day for teacher orientation/classroom preparation.  
Including five (5) snow days, the last day of school will be Tuesday, June 20, 2017. Appendix A, 
IV 
 
l.  The Educational Assistants' work year shall consist of one hundred eighty-two (182) 
days. This shall in no way be construed as a guarantee of employment. 

2. All full time Educational Assistants (working 6 hours or more per day) will receive a 30-
minute duty-free lunch period per day. The only alternative to the full time Educational 
Assistants who choose to not take the 30-minute duty-free lunch period is for that Educational 
Assistant to arrive later and depart earlier to insure that they are working and paid for the hours 
that they are actually on the job. Arrival and departure time will be set by the building principal 
with each Educational Assistant who chooses this option. 

Each Educational Assistant will decide which option they choose by the 1st week of school each 
year and their decision will be in effect for the entire school year. No Educational Assistant will 
be paid for an extra 30 minutes if they choose not to take the 30-minute duty-free lunch. 
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3. For the hours that an Educational Assistant is paid on an hourly wage, the Educational 
Assistant will not leave the school building without permission from the Building Principal. 

4. The regular work day of full time Educational Assistants shall be as follows: 

Six and one half (6.5) hours per day which includes a thirty (30) minute unpaid duty free lunch 
period. 

Additional hours will be added based on student need. These hours must be approved by 
Administration. The Educational Assistant will also be notified of the approximate timeline for 
the extended hours (month, quarter, semester, school year, etc.) 

B. DUTIES 

1. The duties for each job category shall be set forth clearly in the official job description. 
Current job descriptions will be added to this Agreement as Appendices. The School District and 
Association will review and update the job descriptions as needed at least every three years. 

2. Each employee will be given a copy of his/her job description no later than October 1 
following the effective date of this Agreement and thereafter on the initial date of hiring. 

3. Persons shall not be required to perform duties not in the official job description except 
as otherwise directed by the Building Principal in an emergency situation. Such direction shall 
not be given in an arbitrary or capricious manner. 

4. Educational Assistants will be assigned duties on an equitable basis as needed in each 
specific building. 

C. PROFESSIONAL DEVELOPMENT 

If Educational Assistants are required by the Superintendent/Building Principal to attend 
scheduled workshops, or if the Educational Assistant requests permission and such request is 
granted, the Educational Assistant will receive their hourly rate of pay while in attendance. 

If a workshop or training session is deemed applicable to the Educational Assistants' duties, 
permission to attend will not be unreasonably denied by the building Principal. Educational 
Assistants will receive their regular hourly rate. 

Prior to scheduling Professional Development, reasonable efforts will be made to solicit the 
training needs of the Educational Assistants in order to provide relevant professional 
development that enhances their skills and effectiveness. 

ARTICLE V - HOLIDAYS, DELAYED OPENINGS, AND EARLY DISMISSALS 

Kept current language the same for SY 2016-2017, except section B will be reviewed as part of 
the Professional Compensation System. 
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A. HOLIDAYS: (13) 
Labor Day Columbus Day 
Veterans' Day Day before Thanksgiving 
Thanksgiving Day Day after Thanksgiving 
Christmas Day New Year's Day 
Martin Luther King Day Presidents Day 
Good Friday 
Memorial Day 

Patriot's Day 

Employees recognize that abuse of sick or personal leave before or after a paid holiday could 
result in discipline, up to and including suspension or termination. A valid reason must be given 
to the immediate supervisor when requesting a personal day before or after a holiday. Employees 
may be asked to produce a doctor's note or verify their absence for illness before or after a 
holiday. 

B. DELAYED OPENINGS AND EARLY DISMISSALS 

All Educational Assistants covered by this Agreement will be paid their regular day's pay when 
there are delayed openings or early dismissals due to weather or any other emergency conditions. 

ARTICLE VI – SUBSTITUTES 

Kept section A the same for SY 2016-2017 and kept current language in sections B through D 
the same. 

A. Educational Assistants in tiers 1 and 2 will be compensated at the hourly rate of an 
Educational Assistant at their current step on tier 3 when asked by Administration to substitute 
for a teacher. If only substituting for part of a day, the higher rate would not take effect until after 
the Educational Assistant has covered for approximately 45 minutes. In such circumstances the 
higher rate will be prorated based on 30 minute increments or any part, thereof. (i.e. if an 
Educational Assistant covers for 1-30 minutes, he/she would be paid at the new rate for 30 
minutes. If the assistant covers for 31-60 minutes, he/she would get the full hourly rate.) No 
assistant will be forced to substitute. 

B. The District takes full responsibility for any special education violation that may result 
because the Educational Assistant is not performing their assigned duties when they are 
substituting for a class. 

C.  The Educational Assistant will not substitute for a secretary or custodian; however, the 
permanent Educational Assistant substitute may be assigned some clerical responsibilities. 

D.  When a substitute is hired, educational assistants in tiers 1 and 2 will perform their 
regular tasks. 

ARTICLE VII - SALARY AND OTHER CONDITIONS OF EMPLOYMENT 
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Kept current language in sections A through D the same for SY 2016-2017, and kept current 
language in sections E through H the same. 
 
Inserted new language on Professional Compensation System: 
 
III. Professional Compensation System  
During the 2016-2017 school year, the Receiver will develop a new professional compensation 
system, which will be implemented after consultation with the union, and which will contain a 
career path which will compensate employees based on individual effectiveness, professional 
growth, and student academic growth.  
 
Teachers, from within and outside of the Southbridge Public Schools, may also be eligible to 
serve in the vacation academies or any other extended learning program that the Receiver 
implements. Stipends for teaching in such programs will be subject to taxes and/or withholdings, 
will not be added to the base salary, and will not be counted toward salary for retirement 
calculation purposes. 
 
The Receiver may review and adjust the salary of an individual employee in order to attract or 
retain a highly-qualified employee, or when she otherwise determines that such an adjustment is 
in the best interest of the district. Appendix A, III 
 

 1. SALARY STEP PLACEMENT 

At the discretion of the Superintendent or his/her designee, Educational Assistants will be given 
credit for years of relevant work experience when determining initial placement on the salary 
schedule. Any Educational Assistants without relevant work experience will normally be placed 
on Step l. The Superintendent or his/her designee has the discretion to advance or place an 
employee on a higher step if circumstances warrant. Educational Assistants will advance a step 
annually on the salary grid if they receive a "meets standards" overall rating, and have been 
employed for more than 91 work days during the school year. 

 2. PROBATIONARY PERIOD 

All employees hired on or after October l, 2014 will be subject to a 90 calendar day probationary 
period, during which the District may discipline or discharge the employee without cause or 
notice, and such action shall not be subject to the grievance and arbitration procedures under this 
Agreement. 

B. WAGE SCHEDULE FOR EDUCATIONAL ASSISTANTS* 

2014-15 Tier 1 Tier 2 Tier 3 Tier 4 

Step 1 $13.00 $14.00 $16.00 $19.00 

Step 2 $14.00 $15.00 $17.00 $20.00 
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* Arithmetic subject to verification by the District and the Association. 

Step 3 $15.00 $16.00 $18.00 $21.00 

Step 4 $16.00 $17.00 $19.00 $22.00 

Step 5 $17.00 $18.00 $20.00 $23.00 

Step 6 $18.00 $19.00 $21.00 $24.00 

step 7 $19.00 $20.00 $22.00 $25.00 

Step 8 $20.00 $21.00 $23.00 $26.00 

 $21.00 $22.00 $24.00 $27.00 

Step 10 $22.00 23.00 $25.00 $28.00 

2.0%     

2015-16 Tier 1 Tier 2 Tier 3 Tier 4 

Step 1 $13.26 $14.28 $16.32 $19.38 

Step 2 $14.28 $15.30 $17.34 $20.40 

Step 3 $15.30 $16.32 $18.36 $21.42 

Step 4 $16.32 $17.34 $19.38 $22.44 

Step 5 $17.34 $18.36 $20.40 $23.46 

Step 6 $18.36 $19.38 $21.42 $24.48 

Step 7 $19.38 $20.40 $22.44 $25.50 

Step 8 $20.40 $21.42 $23.46 $26.52 

Step 9 $21.42 $22.44 $24.48 $27.54 

Step 10 $22.44 $23.46 $25.50 $28.56 

2.25%     
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2016-17 Tier 1 Tier 2 Tier 3 Tier 4 

Step 1 $13.56 $14.60 $16.69 $19.82 

Step 2 $14.60 $ 15.64 $17.73 $20.86 

Step 3 $15.64 $16.69 $18.77 $21.90 

Step 4 $16.69 $17.73 $19.82 $22.94 

Step 5 $17.73 $18.77 $20.86 $23.99 
 

Step 6 $18.77 $19.82 $21.90 $25.03 

Step 7 $19.82 $20.86 $22.94 $26.07 

Step 8 $20.86 $21.90 $23.99 $27.12 

Step 9 $21.90 $22.94 $25.03 $28.16 

step 10 $22.94 $23.99 $26.07 $29.20 
Permanent Educational Assistant Substitutes will be employed under Tier 3 of the Educational 
Assistant salary grid. 

c. INSTRUCTIONAL COORDINATION STIPEND 

Recognizing that many Educational Assistants need to coordinate instruction with teachers of 
their students, the following annual stipends will apply: 

LEVEL A Tier 1 Tier 2 Tier 3 Tier 4 

2014-15 $250 $275 $300 $350 

2015-16 $300 $325 $350 $400 

2016-17 $350 $375 $400 $450 

LEVEL B Tier 1 Tier 2 Tier 3 Tier 4 

2014-15 $155 $165 $185 $210 

2015-16 $165 $175 $195 $220 

2016-17 $175 $185 $205 $230 
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Level A is for Educational Assistants whose assignment requires them to coordinate with their 
student's teacher for 30 minutes or more per week. 

Level B is for Educational Assistants whose assignment requires them to coordinate with their 
teacher for less than 30 minutes per week. 

Applications (see appendix C) for a coordination stipend must be submitted to the building 
Principal no later than seven school days after the start of the school year for students. 
(Exceptions to this deadline may be considered on a case by case basis). Those applications 
supplied by the Principal will be forwarded to the Director of Pupil Personnel Services for final 
approval. 

It is expected that Educational Assistants who qualify for the stipend will meet with the 
teacher(s) at least weekly before or after their scheduled work hours or during their unpaid lunch 
period. 

D. LONGEVITY (ADD TO SALARY SCHEDULE - See Exhibit 1 -below) 

Educational Assistants will be entitled to a stipend that shall be considered continuous after the 
tenth (10th) creditable year of service* and cumulative in five (5) year increments as follows: 

10 YEARS $150.00 
15 YEARS $300.00 
20 YEARS $450.00 
25 YEARS $600.00 

Longevity payments are to be given in one (l) lump sum in the first paycheck in September after 
completion of ten (10) creditable years of service and thereafter. 

*Creditable years of service is defined as: each fiscal year in which an Educational Assistant is 
employed for a minimum of ninety-one (91) work days. 

E. INSURANCE 

Anyone (Educational Assistant) covered by this Agreement and working twenty (20) hours or 
more per week will be eligible for participation in the Town's insurance programs. 

F. RETIREMENT 

Anyone (substitute Educational Assistants) covered by this Agreement and working twenty (20) 
hours or more per week will be required to become members of the Town Contributory 
Retirement Plan. 

G. SUPERVISORY 

Duties which are outside of the regular school day (AM Duty and PM Duty) will be paid at the 
Educational Assistant's hourly rate. These positions will be filled on a voluntary basis. No 
employee will be forced to accept this extra duty position. 
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H. TRAINING AND EDUCATIONAL REQUIREMENTS 

1. Employees covered under this Agreement must meet the Massachusetts Educational 
Assistant standards for Highly Qualified. A bachelor's degree is preferred but not required for 
Tier 4 employees. For any position that requires a license, the individual is responsible for 
keeping said license active and will meet the training and educational requirements
 under the law. 
 

ARTICLE VIII - PAYROLL DEDUCTIONS 

Kept current language the same. 

A. The Committee hereby accepts the provisions of Section 17C and 17G of Chapter 180 of 
the General Laws of Massachusetts and, in accordance therewith, shall certify to the Treasurer of 
Southbridge all payroll deductions for the payment of dues to the Association duly authorized by 
employees covered by this Agreement. 

The Committee hereby accepts the provisions of the United States Public Law 87370 Internal 
Revenue Code 501 (3) and, in accordance therewith, shall certify to the Treasurer of Southbridge 
all payroll deductions for payment to the "Tax Sheltered" Annuity Plan duly authorized by 
employees covered by this Agreement to an approved town vendor. The District agrees to make 
payroll direct deposit deductions into a selected financial institution for those Educational 
Assistants who so request. 

The Association agrees to indemnify and hold the District harmless against any and all claims, 
suits or other forms of liability arising out of the application of this section. The Association 
assumes full responsibility for the disposition of the monies so deducted once they have been 
turned over to the treasurer of the Association, who shall provide such information to the 
Business Manager as may be necessary to carry out the deduction process. 

B. All members of the bargaining unit who are employed as of, or after, the date of 
ratification of this Agreement will be required to pay an agency service fee. This fee will be in an 
amount, and will be implemented, as prescribed under M.G.L. c. 180, Section 17G and the 
regulations of the Massachusetts Labor Relations Commission. 

For such employees, the sole and exclusive remedy for non-payment of the fee will be for the 
Association to proceed for the collection of the fee. The School District will not be responsible 
for implementation, collection or enforcement of the agency service fee, except that it will 
supply any necessary documentation to establish that a person is a member of the bargaining unit 
subject to the fee. The Association agrees that it will indemnify the School District and hold the 
School District harmless for any action taken against an employee as a result of this agency fee 
agreement including, but not limited to, any legal expense incurred. 

ARTICLE IX - TEMPORARY LEAVES OF ABSENCE 

Kept current language the same. 



 

17 
 

A.  SICK LEAVE 

l.  Sick leave is to be used in instances when the Educational Assistant is unable to perform 
his/her duties because of illness or injury. 

2. Educational Assistants will be entitled to fifteen (15) sick leave days each school year at 
full salary credited at the rate of 1.5 days per month of service. Sick leave days may be 
accumulated from year to year, up to a maximum of one hundred (100) days. All sick days may 
be used in half-day increments. 

3. In case of illness within the immediate family or anyone living in the same household, an 
Educational Assistant may use a maximum of five (5) of the above stated days for this reason per 
school year. These days are not to be in addition to the above stated fifteen (15) creditable days 
per year in the above item. 

4. After three (3) consecutive days of absence, or if patterns of absence exist, a physician's 
certificate may be required. The Educational Assistant shall submit to examination by a 
physician mutually acceptable to the District and the Educational Assistant, if requested to do so 
by the Superintendent or Principal or his/her agent. Such examination will be conducted at the 
District's expense. 

5.  Each Educational Assistant upon request to the Superintendent of Schools will be 
provided a written statement of his or her sick leave. 

The provisions listed below shall govern leaves of absence. Any request for a leave of absence 
must be in writing to the Superintendent of Schools. 

B.  MEDICAL LEAVE/MATERNITY LEAVE 

The Educational Assistants will be entitled to medical and maternity leave in accordance with the 
Family Medical Leave Act as the same may apply to them. 

A leave of absence of up to one (1) year may be granted, without pay, for medical reasons to any 
Educational Assistant or to any Educational Assistant for illness in his/her immediate family. 

Maternity leaves of absence shall be given to a female Educational Assistant who has been 
employed by the District for at least three (3) consecutive months as a full-time Educational 
Assistant, and who shall give at least two (2) weeks notice to the Superintendent of her 
anticipated date of departure and intention to return, shall be entitled to eight (8) weeks of unpaid 
leave. 

The Educational Assistant who is physically unable to work because of disability connected to 
pregnancy may use accumulated sick leave (to the extent covered by accumulated sick leave) to 
cover those days when she is disabled and unable to work. 

Immediately upon completion of a child-bearing disability, an Educational Assistant may request 
parenting or child-rearing leave which shall be granted without pay, 
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If the leave commences before the second (2nd) school semester, the leave may terminate at the 
beginning of the next school year. 

If the leave commences during the second (2nd) school semester, the leave shall terminate at the 
beginning of the next school year or the beginning of the next following school year. 

In cases of adopted children, the parent of the adopted child shall be entitled to a leave of 
absence without Pay. 

Said leave shall be in accordance with the provisions of the above sections. 

Leaves of absences may be extended at the discretion of the Superintendent. 

Any benefits to which an Educational Assistant was entitled under this Agreement will be 
restored to the Educational Assistant upon return from a leave of absence. 

c. JURY DUTY 

Any Educational Assistant required to serve on jury duty on a regular school day shall receive 
compensation in accordance with the then existing Massachusetts Law. 

D. BEREAVEMENT LEAVE 

1. Each Educational Assistant shall be granted up to seven (7) consecutive calendar days, at 
full salary, for bereavement leave in case of each death of the Educational Assistant's spouse, 
child, parent, stepchildren or stepparent. 

2. Up to three (3) consecutive calendar days' paid bereavement leave shall be granted per 
fiscal year in the case of death of the Educational Assistant's sister, brother, mother-in-law, 
father-in-law, grandparent, or grandchild, or other relative living in the Educational Assistant's 
household. One (1) calendar day per fiscal year bereavement leave shall be granted in case of 
death of an Educational Assistant's other relative, in-law or close friend. 

3. Any conditions to days listed in this Section D.2 due to multiple deaths shall be deducted 
from the Educational Assistant's accumulated sick leave, if any. Any paid extension to these 
limits (as may be required by travel) shall be made only by the Superintendent, and if granted, 
shall be taken from the Educational Assistant's accumulated sick leave, if any. 

E. PERSONAL DAYS 

l.  Educational Assistants will be entitled to the following temporary leaves of absence each 
school year. 

Two (2) days of personal leave of absence for religious, legal, business, household or family 
matters which required absence during school hours. Any application for personal leave to be 
taken during the last fifteen (15) school days of the school year will state the reason for this 
leave, and this leave is subject to the approval of the Superintendent. Personal leave requested 
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immediately before or after a holiday or vacation period will be allowed only at the discretion of 
the Superintendent. Application for personal leave at all other times will be made at least five (5) 
working days before taking leave (except in case of emergencies), and the applicant for this leave 
will not be required to state the reason for taking the leave other than that he or she is taking it 
under this Section. Unused personal leave will be converted to sick leave. Personal leave may be 
utilized in half-day increments. 

A request for a personal day will be deemed approved if the Principal does not respond in 48 
(school day) hours. If the Superintendent's approval is required, the Principal will have 72 
(school day) hours to seek that approval and respond. An Educational Assistant may appeal a 
denial of a request for leave during the last 15 days of school directly to the Superintendent. The 
decision of the Superintendent shall be final and not subject to the grievance or arbitration 
procedures of this Agreement. 

ARTICLE X - SICK DAY BUY-BACK 

Kept current language the same for SY 2016-2017, will be reviewed as part of the Professional 
Compensation System. 

All Educational Assistants employed prior to June 30, 1995 will be eligible for the sick day 
buyback benefit. Sick day buy-back shall be at Twenty-Five Dollars ($25.00) per unused day 
after a minimum of twenty (20) years of service in the Southbridge Public Schools immediately 
upon retirement from such service. This emphatically means: Resignation is not applicable. 

EDUCATIONAL ASSISTANTS HIRED AFTER JUNE 30, 1995 ARE NOT ELIGIBLE FOR 
SICK-DAY BUY-BACK. 

ARTICLE XI – EVALUATIONS 
Kept current language the same until Receiver makes changes, and inserted new language 
regarding the evaluation system. 
 
Educator Evaluation System 
Educators and administrators shall be evaluated according to the Massachusetts Educator 
Evaluation Framework as adapted by the Receiver.  
 
The Receiver will develop and implement evaluation processes for all other district personnel. 
 
The SPS educator evaluation system and the SPS evaluation tools for other staff will include a 
“Receiver’s Review.” The Receiver’s Review will be a fair and expedited process to ensure that 
teachers, administrators, and other staff of concern are identified and held accountable. During 
school year 2016-2017, the Receiver will conduct a prompt review of educators on Directed 
Growth Plans, and educators and other staff on Improvement Plans, and those employees 
otherwise identified as having poor performance. Teachers, administrators, and other staff whose 
performance is determined to be unsatisfactory after receiving feedback and an opportunity to 
improve will be dismissed. Teachers, administrators, and other staff whose performance is 
determined to need improvement, will be placed on an appropriate plan. Appendix A, V 
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A.  FORMAL EVALUATION 

All staff shall be formally evaluated using factors reasonably related to an Educational 
Assistant's performance, with a mark for each factor and an overall rating. Overall ratings shall 
be: "Exceeds Standards," "Meets Standards" or "Does not meet Standards.'  

Educational Assistants will be evaluated formally every year. Interim evaluation may be 
conducted at any time during the year; annual evaluations must be completed by May 15. 

B. EVALUATORS 

1. No supervisor shall supervise or evaluate a relative. 

2. The Principal or designated supervisor outside of the bargaining unit will be responsible 
for all evaluations. Input will also be sought from the teacher for whom the Educational Assistant 
works. 

C. SCHEDULE, MEETINGS AND PROCEDURES 

l.  At the beginning of each school year, the responsible Administrator or his or her designee 
shall meet with Educational Assistants for the purpose of explaining the evaluation program and 
instrument and answering questions. 

2. Within ten (10) school days during which the Educational Assistant is present following 
any interim and annual evaluation, regardless of the rating mark, the responsible Administrator 
or designee shall meet with the Educational Assistant for the purpose of discussing the 
evaluation. At this meeting the Educational Assistant will be given two (2) copies of the written 
evaluation, signed and dated by the responsible Administrator. 

The Educational Assistant shall sign and return one (l) copy to indicate having received it, but 
not to indicate agreement or disagreement. No Educational Assistant shall be asked to sign an 
incomplete evaluation form, Educational Assistants shall be allowed to attach their written 
comments to the evaluation form. An Educational Assistant whose overall performance has been 
judged as not meeting expectations at any point during the school year shall be so notified in 
writing and shall meet directly with the responsible administrator. 

3. In any area where the responsible Administrator or designee indicates a need for 
improvement, he/she will provide the Educational Assistant with a written prescription. The 
Educational Assistant may attach comments to the prescription. 

If an Educational Assistant's performance results in an interim or annual evaluation of "Does not 
meet Standards," the evaluation prescription may contain a requirement that an Educational 
Assistant take advantage of additional professional development training or other opportunities 
offered by or through the School Department to correct a weakness or deficiency which caused 
the "Does not meet Standards" rating. 
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4. If the responsible Administrator had adjudged an Educational Assistant "Does not meet 
Standards" on an annual evaluation the responsible administrator may initiate termination by 
recommending to the Principal that such Educational Assistant be terminated. Termination is 
subject to review and prior approval by the Superintendent. 

An annual "Does not meet Standards" evaluation rating must be preceded by at least two interim 
overall "Does not meet Standards" evaluation ratings during that school year. A non-
probationary permanent Educational Assistant may be dismissed, or suspended for cause prior to 
the completion of the prescriptive period specified in this paragraph. 

When an interim overall rating is "Does not meet Standards," the responsible administrator must 
clearly convey the reasons in writing to the educational assistant. 

5. Factor marks, less than annual overall ratings, and comments on an annual overall 
evaluation form are neither grievable nor arbitrable. An annual overall "Does not meet 
Standards" rating shall be maintained as a permanent part of the employee's personnel record and 
may be grieved and arbitrated. Any such grievance shall be dealt with expeditiously. In the event 
of a concurrent dismissal the grievances shall be merged and treated as a single grievance. An 
employee may grieve an annual overall rating of other than "Does not meet Standards" up to but 
not beyond the Superintendent level. 

6. The following individuals shall receive an interim evaluation prior to November 15 if at 
all possible: 

a. Educational Assistants who were evaluated during the previous school year as "Does not 
meet Standards" overall or in a particular area. 

b. All Educational Assistants new to building. 

Summary of significant dates and deadlines: 

Date Activity 

May 15 Annual Evaluation of Educational Assistants 

November 15 Interim Evaluation of Educational Assistants who 
received a "Does Not Meet Standards" in their 
evaluation from the prior school year 

November 15 Interim Evaluation of Educational Assistants who 
are new to school building 

 

ARTICLE XII - VACANCIES, PROMOTIONS AND TRANSFERS 

Deleted entire article, and inserted new language regarding staffing and dismissals: 
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VI. Staffing  
In filling positions, principals have the authority to select the best qualified staff from both 
internal and external candidates without regard to seniority. The Receiver may adopt any 
procedure(s) that she determines appropriate in filling vacancies. 
 
The Receiver has the right to lay off teachers and other staff because of reductions in force or 
reorganizations resulting from declining enrollment or other budgetary or operational reasons. 
The Receiver will establish the selection criteria for layoffs of teachers and other staff. Such 
selection criteria may include, but are not limited to, qualifications, licensure, work history, 
multiple measures of student learning, operational need, and the best interests of the students. 
Where all other factors are equal, seniority may be used as the deciding factor. The Receiver may 
adopt any procedure(s) that she determines appropriate in the event of a reduction in force. 
 
The Receiver has the right to reassign educators and other staff, including those who have been 
displaced from their positions. After discussion with the affected educator or staff member, the 
educator or staff member may be assigned to any open position for which he or she is qualified. 
If the educator or staff member is not assigned to a mutually agreeable position, the Receiver 
will assign the educator or staff member to a position for which he/she is qualified. Such an 
assignment may include instructional support, substitute teaching, or administrative tasks. If no 
mutually agreeable position is available, the Receiver may lay off the educator or other staff. The 
Receiver may adopt any procedure(s) that she deems appropriate in the assignment/reassignment 
of educators or other staff. 
 
The Receiver may reorganize, consolidate, or abolish departments, positions, or functions of the 
School Department, in whole or in part; may establish such new departments, positions, and 
functions as she deems necessary; and may transfer the duties and functions of one department to 
another. In the event of a reorganization, consolidation, or creation of new positions, following 
consultation with applicable local unions, the Receiver may require affected employees to 
reapply for their positions in the district, with full discretion vested in the Receiver about any 
such reapplications. 
 
The Receiver may formulate job descriptions, duties, and responsibilities for any and all 
positions in the district. 
 
All SPS staff are expected to be involved in a variety of educational and administrative activities 
that are necessary to fulfill the mission of the district. 
 
The Receiver may outsource work in whole or in part, may transfer bargaining unit work, and 
may hire and employ part-time employees. 
 
The Receiver may create nontraditional administrative positions in order to operate the district 
efficiently. Such positions will not be covered by any district collective bargaining agreement. 
 
The Receiver may change work schedules for all bargaining units to mirror the time that schools 
are in session and offices are open. Appendix A, VI 
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VII. Dismissal  
In schools declared underperforming or chronically underperforming, teachers with professional 
teacher status and all represented district staff that have completed their probationary period may 
be dismissed for good cause. Appendix A, VII 
 

The District and the Association recognize that some transfer of Educational Assistants from one 
school to another is unavoidable. 

A. TRANSFERS 

1. Voluntary Transfers 

a. With all Educational Assistant positions within the system which the School District 
intends to fill, the Superintendent or his/her designee will notify all school staff by an all staff 
email. 

b. Any Educational Assistant who desires a change in assignment shall file a written 
statement of such desire with the Superintendent between September 1 and April I of the prior 
school year. Any Educational Assistant who applies for such a position and is not chosen may 
request a written explanation from the appropriate Administrator or Principal, 

2. Involuntary Transfers 

a. When a reduction in the number of Educational Assistants in the school system 
necessitates transfer, volunteers will be considered for transfer first. 

b. An involuntary transfer will be made only after a meeting with the Educational Assistant 
involved and the appropriate Administrator or Principal at which time the Educational Assistant 
will be notified of the reason for the transfer. This meeting shall take place within two weeks of 
said notification. 

3. Involuntary Change in Tier 

a. If an Educational Assistant is involuntarily transferred during the school year to a lower 
tier due to their assigned student's withdrawal/transfer, he/she will continue to receive his/her 
current rate of pay for the remainder of the year, 

b. The individual will have the right to be reassigned to their original tier if a position opens 
during the school year or at the beginning of the next school year. If there is no position in their 
previous tier available the following school year, the assistant will have the rights outlined in the 
layoff procedures. 

B. VACANCIES AND PROMOTIONS 

1. Whenever any vacancy in an Educational Assistant position occurs during the school 
year, and the School District intends to fill the vacancy, a notice will be placed on the bulletin 
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boards in the schools of Southbridge as far in advance of the appointment as possible. During the 
months of July and August, written notice of any vacancy that the School District intends to fill 
will be sent electronically to all Educational Assistants and posted on the District website. In 
both situations, the qualifications for the position, its duties, and the rate of compensation will be 
clearly set forth. 

2. All qualified Educational Assistants will be given an adequate opportunity to apply for 
such positions. 

ARTICLE XIII WORKER'S COMPENSATION 

Kept current language the same. 

Educational Assistants will be entitled to Worker's Compensation in accordance with 
Massachusetts Law. 

ARTICLE XIV - LAYOFF PROCEDURE 

Deleted entire article.  

See inserted new language on staffing and dismissals in Article XII. 

A.  STAFF REDUCTION 

1. In the event it becomes necessary for the District to reduce the number of Educational 
Assistants, layoffs and bumping will be based on seniority. A laid off Educational Assistant may 
only bump an Educational Assistant in a lower tier if there is no one to bump in their own tier. If 
an Educational Assistant accepts a bump into a lower tier, the Educational Assistant will be 
placed on a step that is closest to, but not exceeding, their current level of pay. 

2. If a group of Educational Assistants has identical length of service (i.e. first day service is 
performed) then lots will be drawn among said Educational Assistants to determine seniority. 

3. The Superintendent will provide written notice to each employee who is to be laid off, no 
later than June 30, preceding each school year. 

B. GUIDELINES FOR RECALL 

1. Educational Assistants who have been laid off will have recall rights for two (2) years 
from the effective date of their respective layoff. 

2. During the recall period, Educational Assistants will be given preference for positions for 
which they are qualified, as position openings occur, in the reverse order of layoff, and all 
benefits to which a Educational Assistant was entitled at the time of layoff will be reinstated 
upon re-employment within the recall period. No accrual of time will be added to the length of 
service during the layoff period. 
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3. Written notice of recall will be sent to the Educational Assistant by registered mail. 

4. The Educational Assistant shall exercise the recall right within ten (10) calendar days of 
receipt of the notification. 

5. During the recall period, Educational Assistants must notify the School Department of 
any change of address and telephone number. 

6. During the recall period, Educational Assistants will be allowed to continue their health 
insurance coverage for a period of up to eighteen (18) months as a member of the group by 
assuming 100% of the cost, subject to such rules and regulations as may be established by the 
Town Manager. 

ARTICLE XV - RESIGNATION 

Kept current language the same. 

Anyone (Educational Assistants) covered by this Agreement must give a two (2) week written 
notice of resignation to the Superintendent of Schools. If a resignation is submitted during a 
school year, all benefits will be prorated based on the number of days worked. 

ARTICLE XVI - IMPACT BARGAINING 

Deleted entire article and inserted new language regarding handling new issues (see also 
Article III): 

IX. Handling New Issues  
Any changes which the Receiver deems necessary to maximize the rapid improvement of the 
academic performance of Southbridge students may be implemented after a 10-day period of 
consultation with the appropriate union. These changes may be implemented at the Receiver’s 
discretion, consistent with G.L. c. 69, s. 1K. Appendix A, IX 
 
The Committee shall afford the Association opportunity to impact bargain on changes in 
conditions of employment. The Association must request impact bargaining within ten (10) 
working days of receiving written notification from the Committee to the President of the 
Association. Failure to request such impact bargaining shall constitute forfeiture of the right of 
the Association and its individual members to bargain or grieve the change. 

ARTICLE XVII - CONTINUITY OF EMPLOYMENT/NO STRIKE-NO LOCKOUT 

Kept current language the same. 

During the duration of this Agreement, the Association shall not cause or sponsor, and no 
Educational Assistant shall cause or participate in any strike or work stoppage as defined in 
Chapter 150E, Section 9A (a) as follows: No public employee or employee organization shall 
engage in a strike and no public employee or employee organization shall induce, encourage, or 
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condone any strike, work stoppage, slowdown, or withholding of services by such public 
employees. 

ARTICLE XVIII - SAVINGS CLAUSE 

Kept current language the same. 

The terms of the Agreement shall not apply where inconsistent with constitutional, statutory, or 
other legal provisions. If any provision of the Agreement is found to be contrary to law by the 
Supreme Court of the United States or by any court with competent jurisdiction from whose 
judgment no appeal has been taken within the time provided for doing so, such provision shall be 
modified forthwith by the parties hereto to the extent necessary to conform thereto. In such 
cases, all other provisions of this Agreement shall remain in effect. 

ARTICLE XIX - RIGHTS OF DISTRICT 

Kept current language the same, and inserted new language on authority of the Receiver:  
 
Nothing contained in the collective bargaining agreements shall be construed to limit the rights 
of the Receiver and/or the Commissioner as provided in G.L. c. 69, § 1K. Appendix A, II 
 
Except as abridged by an express provision of this Agreement, the District will not be limited in 
any way in the exercise of the functions of management and retains and reserves the right to 
exercise, without bargaining with the Association, all the powers, authority and prerogatives of 
management. The rights of the District shall include, but are not limited to, the following: 

(a) to direct and conduct the educational affairs of the District and its schools, programs and 
departments; 

(b) to direct, train and supervise, and evaluate employees, including the conducting of the 
evaluation; 

(c) to conduct professional improvement programs; 

(d) to direct and control all the operations and services of the District and its schools; 

(e) to evaluate and determine the educational curriculum; 

(f) to schedule and cancel classes and courses; 

(g) to determine the organization and the number of personnel of the District and its schools; 

(h) to subcontract out work; 

(i) to determine the level of student competency; 

(j) to assign reasonable duties and job tasks including the change of duties and job tasks 
from time to time; 



 

27 
 

(k) to transfer employees, including without limitation the choice of which employees will be 
transferred, the duration of such transfer(s) and where the employees will be transferred to; 

(l) to schedule and enforce working hours, including the setting or modification of the daily 
and yearly school and class schedule; 

(m) to determine whether goods or services would be made, purchased, or leased; 

(n) to hire, appoint and promote, including the determination of qualifications and 
requirements for the position or promotion; 

(o) to demote, suspend, discipline and discharge employees for cause; with 

(p) to lay off employees due to lack of work, lack of funds, or for other lawful reasons; 

(q) to relieve employees due to the incapacity to perform duties; 

(r) to determine class size; 

(s) to make, amend, and enforce rules and regulations, operating, administrative and safety 
procedures from time to time as the District deems necessary; 

(t) to change or eliminate existing equipment, facilities, programs or schools; 

(u) to institute technological change or to revise processes, systems or equipment from time 
to time; 

(v) to determine, interpret and change job descriptions; 

(w) to grant and schedule leaves, including the placement of employees on sick and 
administrative leave; 

(x) to determine the care, maintenance and operation of the equipment and property used for 
and on behalf of the District; 

and the District will have the right to invoke these rights and make such changes in these items, 
without affecting the substance of these items, as the District in its sole discretion may deem 
appropriate without negotiation with the Association, except to the extent expressly abridged by 
a specific provision of this Agreement. 

Except as expressly provided by a specific provision of this Agreement, the exercise of the 
aforementioned rights, as well as any matter dealing with the administration of the District, shall 
be final and binding and shall not be subject to the grievance provisions of this Agreement. 

ARTICLE XX - FULL-TIME/PART-TIME EMPLOYEES BENEFITS ELIGIBILITY 

Kept current language the same. 
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A. A bargaining unit member who is regularly scheduled to work thirty (30) or more hours 
per week will be considered a full-time employee of the District and shall be eligible to receive 
benefits included in this Agreement. 

B. Bargaining unit members who are regularly scheduled to work less than thirty (30) hours 
per week should be considered part-time employees and have their benefits prorated, except as 
required by law (e.g., health insurance). 

ARTICLE XXI - STABILITY OF AGREEMENT 

Kept current language the same, and inserted new language on existing district practices:  
 
X. Existing District Practices 
The Receiver may implement changes pursuant to the Turnaround Plan notwithstanding any 
existing district policy, “past practice,” side letters, or extra-contractual agreements. To the 
extent that a collective bargaining agreement codifies and/or incorporates existing policies or 
practices, such provisions are suspended. Appendix A, X 
 

A. No agreement, understanding, alteration, amendment or variation of the terms of this 
Agreement will bind the parties to this Agreement unless made and executed in writing by the 
parties. 

B. The failure of the District or the Association to insist on any one or more incidents, or 
upon performance of any of the terms or conditions of the Agreement, will not be considered as a 
waiver or relinquishment of the right of the District or the Association to future performance of 
any such terns or conditions, and the obligations of the District and the Association to such 
future performance will continue in full force and effect. 

ARTICLE XXII - WAIVER CLAUSE 

Deleted entire article.  

The District and the Association, for the life of this Agreement, each voluntarily and 
unqualifiedly waive the right and each agree that the other will not be obligated to bargain 
collectively with respect to any subject or matter referred to or covered in this Agreement. 

ARTICLE XXIII DURATION 

Kept current language the same, and inserted new language on handling new issues: 
 
IX. Handling New Issues  
Any changes which the Receiver deems necessary to maximize the rapid improvement of the 
academic performance of Southbridge students may be implemented after a 10-day period of 
consultation with the appropriate union. These changes may be implemented at the Receiver’s 
discretion, consistent with G.L. c. 69, s. 1K. 
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This Agreement shall be effect from July l, 2014 June 30, 2017 except as provided below and 
shall thereafter automatically renew itself for successive terms of one (1) year, unless by 
November 1, prior to expiration of the Agreement, either the Committee or the Association shall 
have given the other written notice of its desire to modify or terminate it. 

IN WITNESS WHEREOF, the parties to this Agreement have caused these present to be 
executed by their agents hereunto duly authorized and their seals to be affixed hereunto, as of the 
date written below. 

SOUTHBRIDGE SOUTHBRIDGE SCHOOL 
EDUCATION ASSOCIATION/UNIT C, COMMITTEE 
EDUCATIONAL ASSISTANTS 
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Kept Appendix A the same until Receiver makes changes. See inserted language regarding the 
evaluation system in Article XI.   

 

APPENDIX A 

 
SOUTHBRIDGE PUBLIC SCHOOLS 
PERFORMANCE EVALUATION 

EDUCATIONAL ASSISTANT 
 

 
 
Name of Educational Assistant    Employee#  

 

 
 
School    Evaluator

 

 
 
 
The educational assistant will be rated on each standard within the various categories. 
There are three possible ratings: 
Exceeds  Standards=  The  performance  of  the  educational  assistant  consistently exceeds  the 
standards and expectations of the Southbridge Public Schools 

 
Meets Standards= The performance of the educational assistant meets the standards and the 
expectation of the Southbridge Public Schools. 

 
Does Not Meet Standards= the performance of the educational assistant fails to meet the 
standards and the expectation of Southbridge Public Schools, and his or her performance, as 
measured against these standards, is unsatisfactory. 

 
The evaluator will place a check (√) or an (X) in the box under the rating that describes the 
educational assistant’s performance on that standard.  Any rating of “Does Not Meet Standards” 
must be accompanied by a description of the problem and prescription for improvement.   If a 
particular  standard  does  not  apply,  record  “NA”  for  not  applicable.    An  overall  rating  of 
“Exceeds Standards,” “Meets Standards,” or “Does Not Meet Standards” must be given and 
recorded below. 

 
An overall rating of “Exceed Standards” may be given only if all individual standards are rated at 
least “Meets Standards.”  An overall rating of “Does Not Meet Standards” may be given only if 
at least three individual standards are rated “Does Not Meet Standards.”
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Overall Rating: 
 
                Exceeds Standards                Meets Standards              Does Not Meet Standards 

 

 
 
Signature of Principal Date      _/        /  

 

 
 
 
Signature of Educational Assistant                                   Date      /    /   

 

 
 
 
The Educational Assistant’s signature indicates that he or she has received the evaluation.  It 
does not denote agreement with its contents.  The Educational Assistant may submit a written 
rebuttal within 30 calendar days.  All written responses will be placed in the Educational 
Assistant’s personnel file.
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…… …… …… …… 

…… …… …… …… 

…… …… …… …… 

…… …… …… … 

… … … … … 

… … … 

 
 
1.  PROFESSIONAL COOPERATION 

 

Exceeds Meets Does Not Meet      
N/A Standards Standards Standards 

 

a) Works cooperatively with peers……        …………        …………        …………        ……… 
 

 
 
 
b) Participates in school activities as 

appropriate for a staff member………        …………       …………        …………        ……... 
 

 
 
 
c) Exhibits cooperative relationships 

with parents…………………………        …………        …………        …………        ……… 
 
 
 
 

d) Performs duties and assignments effectively 
under the direction of the classroom 
teacher or other immediate supervisor…        …………        …………        …………        
…… 

 

 
 
 

e) Participates in activities to promote the 
general welfare of the school and 
improved teaching and learning………    ……………    ……………    ……………    ………. 

 

 
 
 
f) Maintains professional appearance 

and demeanor…………………………    ……………    ……………    ……………    ……….
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… 
… … …… 

…… …… …… …… 

…… … …… 

… 

 
 
2.  ATTENDANCE AND PUNCTUALITY 

 

Exceeds Meets Does Not Meet N/
A Standards Standards Standards  

 

a) Maintains regular attendance in conformity 
with rules & regulations of the 
Southbridge Public Schools   …………        …………    ……………    ……………    ……… 

 
 
 
 
 
 
b) Maintains punctuality in all matters 

pertaining to professional role………        …………        …………        …………        …….. 
 

 
 
 
3.    ADDITIONAL STANDARDS 

 
Exceeds         Meets          Does Not Meet      N/A 
Standards     Standards        Standards 

 
a) Assists the classroom teacher or other 

immediate supervisor with establishing 
and maintaining a challenging teaching 
and learning environment……………………………………………………………………….. 

 

 
 
 

b) Assists the classroom teacher or other 
immediate supervisor with the provision 
of educational activities at the 
appropriate level for all students……………………………………………………………….. 

 

 
 
 

c) Assists the classroom teacher or other 
immediate supervisor with establishing 
and maintaining appropriate management 
procedures……………………………        …………    ……………        …………    ………
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….. 
… …… …… 

…… … …… 

…… …… … … 

… … …… …… 

 
 

Exceeds Meets Does Not Meet N/
A Standards Standards Standards  

 

d)  Assists the classroom teacher or other 
immediate supervisor with the creation of an 
environment in which students work with a 
sense of purpose and understand what is 
expected of them……………………………        ………        ………………………… 

 

 
 
 
e)  Treats students with fairness, respect and 

consistency…………………………………………………………………………………….. 
 

 
 
 
f)  Plans lessons for small group instruction at 

the direction of the classroom teacher or other 
immediate supervisor that will achieve the 
short and long term objectives of the 
classroom……………………………………        …………………………    ………… 

 

 
 
g)  Uses materials related to the objectives 

of the lesson at the direction of the classroom 
teacher or other immediate supervisor…………        …………    ……………        ………        
. 

 

 
 
 
h) Knows the subject matter and presents 

it clearly and logically…………………………    …………    ……………        ………        . 
 
4.  PROFESSIONAL GROWTH 

 
Exceeds          Meets            Does Not Meet     N/A 
Standards      Standards           Standards 

 
a)  Engages in activities that contribute 

to the employee’s performance in the 
teaching and learning situation 
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…… …… 

(e.g., responds to in-service and professional 
growth opportunities in improvement) 
in terms of personal and pupil……………        ………        ……………        …………    …. 
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Kept Appendix B the same until Receiver makes changes. 
 

APPENDIX B 

JOB DESCRIPTIONS 

Essential Job Functions Tier 1 
 

1.   Assists teachers in the supervision of classroom and school-wide learning activities, providing 
assistance and learning support to students. 
 

2.   Provides instruction to students as prescribed by the supervising teacher and reinforces skills to 
help students master concepts and skills introduced by teacher. 
 

3.   Assists teachers in checking and objectively evaluating students’ work; teaches students 
individually and in small groups reinforcing skills based upon instructional guidelines. 
 

4.   Uses professionally developed positive behavior strategies in managing student behavior and 
maintaining classroom and school-wide order. 
 

5.   Assists in the development of communication skills, progressive learning skills; making the 
teacher aware of students learning deficiencies; documents records of learning activities. 
 

6.   Preschool and Kindergarten Educational Assistants will assist students with developmentally 
appropriate self-care skills. 
 

7.   Assists professionals with the development/preparation of learning materials/instructional 
resources and the environment. 
 

8.   Prepares instructional reports and completes required forms, schedules, records, and other data as 
required. 
 

9.   Responsible for keeping up to date on current technology and practices, as job appropriate, being 
used by SPS. 
 

10. Attends meetings and in-services as required. 
 

11. Reinforces rules of the school. 
 

12. Responds to emergency situations. 
 

13. Attends training and maintains certification in district offered physical management and verbal de-
escalation. 
 

14. Performs monitoring duties as assigned. 
 

15. Use of universal health precautions for preventing illness and infections and proper body 
mechanics for interacting with students and moving heavy objects. 
 

16. Maintains confidentiality of student records. 
 

17. Establishes and maintains cooperative, congenial and supportive working relationships with others. 
 

18. Performs other related duties as assigned by the building Principal.
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Essential Job Functions Tier 2 
 
1.   All duties and responsibilities as described in Tier 1, and, in addition: 
 

2.   Carries out TEAM decisions and provides services required by IEPs as assigned by the 
teacher/provider, related service provider or Tier 4 educational assistant. 
 

3.   Adapts classroom activities, assignments and/or materials under the direction of the 
supervising teacher, (e.g. reinforcement of IEP goals and objectives, etc.) for the purpose of 
supporting and reinforcing classroom objectives as well as providing an opportunity for all 
special education students to participate in classroom activities. 
 

4.   Prepares and uses adaptive equipment and assistive technology prescribed by professionals. 
 

5.   Assists PTs, OTs, SLPs and nurses to maintain adaptive equipment. 
 

6.   Assists students in transferring to and from supportive/functional positions. 
 

7.   Supports and assists students with activities designed by specialty service providers. 
 

8.   Assists and supports students with fine motor activities as appropriate to individual 
development. 
 

9.   Assists and supports students with gross motor activities as appropriate to individual 
development. 
 

10. Assists and supports students with Activities of Daily Living (toileting, dressing, feeding, care 
of service animals, etc) as appropriate to individual development. 
 

11. Assists nurses with procedures required for learners who have special health care needs. 
 

12. Provides, under the supervision of assigned teacher, support and skill-building to students in a 
variety of individual and group activities for the purpose of reinforcing instructional objectives; 
implementing IEP plans; and ensuring students success in school. 
 
 
Essential Job Functions Tier 3 
 
1.   All duties and responsibilities as described in Tier 1 and Tier 2, and, in addition: 
 

2.   Provides instructional, vocational, and developmental assistance to mentally, physically, 
emotionally disabled, and other special needs students, as prescribed by the supervising teacher. 
 

3.   Transfers dependent students into and out of wheelchairs to other supportive surfaces for 
learning and personal care. 
 

4.   Provides dependent assistance to students with gross motor activities as appropriate to 
individual development. 
 

5.   Provides dependent assistance to students with fine motor activities as appropriate to 
individual development. 
6.   Provides dependent assistance to students with Activities of Daily Living (diapering, feeding, 
dressing,  etc. ) skills as appropriate to individual development. 
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7.   Assists professionals in conducting functional behavior analysis. 
 

8.   Assists professionals in implementing advanced behavioral strategies. 
 

9.   Carries out professional plans in community-based vocational and transitional programs. 
 

10. Adapts instructional materials to the needs of the learner, under the direction of a certified 
professional. 
 

11. Monitors, observes, and charts behavior of students in their exploratory classes and 
documents behavioral changes, outbursts, and other actions specific to the student. 
 

12. Independently supervises students in the absence of certified professional staff or Tier 4 
educational assistant. 
 

13. Performs other related duties as assigned by the building Principal for the purpose of ensuring 
the efficient and effective functioning of the work environment. 
 
 
Permanent Educational Assistant Substitutes – Tier 3 
 
Essential Job Functions 
 
1.   All duties and responsibilities as described in Tier 1 and Tier 2, and, in addition: 
 

2.   Provides instructional, vocational, and developmental assistance to mentally, physically, 
emotionally disabled, and other special needs students, as prescribed by the supervising teacher. 
 

3.   Transfers dependent students into and out of wheelchairs to other supportive surfaces for 
learning and personal care. 
 

4.   Provides dependent assistance to students with gross motor activities as appropriate to 
individual development. 
 

5.   Provides dependent assistance to students with fine motor activities as appropriate to 
individual development. 
 

6.   Provides dependent assistance to students with Activities of Daily Living (diapering, feeding, 
dressing, etc.) skills as appropriate to individual development. 
 

7.   Assists professionals in conducting functional behavior analysis. 
 

8.   Assists professionals in implementing advanced behavioral strategies. 
 

9.   Carries out professional plans in community-based vocational and transitional programs. 
 

10. Adapts instructional materials to the needs of the learner, under the direction of a certified 
professional. 
 

11. Monitors, observes, and charts behavior of students in their exploratory classes and 
documents behavioral changes, outbursts, and other actions specific to the student.
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12. Independently supervises students in the absence of certified professional staff or Tier 4 
Educational Assistant. 
 

13. Performs other related duties as assigned by the building Principal for the purpose of 
ensuring the efficient and effective functioning of the work environment. 
 

14. Provides coverage for Educational Assistants and building staff as assigned by the building 
Principal. 
 

15. Assist with office clerical duties when assigned by the building principal on an as needed 
basis. 
 
Essential Job Functions Tier 4 
 
PREFERRED QUALIFICATIONS: 
 
1.  A Bachelor's or Master's Degree from an accredited college or university with a major 
emphasis on Special Education and/or Education. 
 
2.  Appropriate Massachusetts Licensure in the area of concentration and/or service. 
 
3.  Preference will be given to those candidates who present evidence of substantial experience in 
Special Education and/or such alternative qualifications as the Director of Pupil Personnel 
Services finds appropriate and acceptable. 
 
ESSENTIAL FUNCTIONS: 
All duties and responsibilities as described in Tiers 1-3 and in addition: Perform all duties listed 
herein and other appropriate tasks as assigned by the 
Director of Pupil Personnel Services and/or Designee. SUPERVISON: 
Plan and develop daily/weekly schedule of instructional and non-instructional activities for 
educational assistant(s) in Tier 1, 2, and 3, if assigned 
 
Supervise daily instructional and non-instructional activities for educational assistant(s) in Tier 1, 
2, and 3, if assigned 
 
INSTRUCTION: 
 
Plan and deliver effective instruction according to MA COMMON CORE Curriculum 
Frameworks as well as the Southbridge Public School’s Accelerated Improvement Plan (AIP). 
 
Plan, organize and develop daily/weekly lesson plans and implement an instructional program for 
students in self-contained classrooms, programs and/or classrooms that are identified with 
cognitive, social and emotional deficits that affect their learning to enable them to achieve their 
maximum potential 
 
Deliver instruction utilizing appropriate resources, equipment, materials, technology and 
instructional strategies 
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Provide differentiated instruction based on each student’s individual level of functioning as well 
as preferred learning modalities and track and develop intervention strategies 
 
SPECIAL EDUCATION/BEHAVIORAL: 
 
In cooperation with the TEAM Chairperson, the School Psychologist 
and other Special Education staff members, as involved, perform diagnostic assessments of 
children suspected of, or diagnosed as having, special needs. 
 
In cooperation with the TEAM Chairperson, consult regularly with 
Regular Education and Special Education teachers regarding ways to meet the needs of those 
special education students assigned to their classrooms and/or caseload. 
 
Administer educational assessments for Annual Reviews and Re-evaluations. 
 
Ensure the orderly and timely implementation of Student Individual Educational Plans (IEP’s). 
Accurately complete all required paperwork within the designated timelines. 
 
Attend Parent/Teacher conferences during the school year, as needed. Confer with parents, 
service providers and staff, as needed. Maintain service logs, communication logs and other data 
deemed appropriate. 
 
Submit schedules and reports as required, including pupil reports, report cards, progress reports 
and annual reviews to the Building Principal and the Director of Pupil Personnel Services. 
 
Collaborate with Special Educators, Regular Education teachers on cases requiring joint 
participation in implementing educational plans. 
 
Maintain classroom behavior expectations for all students and consistently implement the 
District’s Behavioral System. Develop, teach, and review clear and concise classroom rules, 
routines, procedures, and expectations. Create, support, implement and track behavior 
improvement plans. 
 
Execute the subject matter knowledge requirements specific to Special Education Teachers, to 
address the human growth and development, physical, emotional, mental, social, intellectual, and 
moral development. 
 
Acquire, maintain and implement Crisis Prevention Intervention Certification (CPI) and 
implement strategies for same. 
 Respond to the extreme physical needs of students including positioning, lifting and physically 
restraining a student as required. 
 
Tolerate varied environmental working conditions including, but not limited to, loud noises that 
cause marked distraction in the classroom, physical surroundings that pose a significant risk of 
bodily injury and exposure to bodily fluids. 
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Maintain confidentiality of all student records. 
Follow the appropriate chain of command when questions, issues, and/or concerns arise.
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Kept Appendix A the same for SY 2016-2017; will be reviewed as part of the Professional 
Compensation System. 

 
APPENDIX C 

TEACHER COLLABORATION STIPEND APPLICATION 

Educational Assistant    

School   

Work assignment Tier

 

Collaborating Teacher(s)   

Which stipend are you applying for: 

 

Level A. (Collaborate 30 minutes or more per week)                  

 

Level B. (Need to collaborate less than 30 minutes per week)     

Briefly explain why your assignment REQUIRES you to meet with the teacher(s) you work with 
beyond your regular work hours. 

-------------------------------------------------------------------------------------------------------------------- 
I support the need for the collaboration beyond the assistant's normal work day. 

Building Principal                                             Collaborating teacher 

--------------------------------------------------------------------------------------------------------------------- 
Approved               .               Level                  .  Tier   

Disapproved   

Reason: 

 

Director of Pupil Personnel Services



 

 

Kept Memorandum of Understanding the same for SY 2016-2017; will be reviewed as part of 
the Professional Compensation System. 

MEMORANDUM OF UNDERSTANDING 

 

With the reorganization of the unit and the creation of a 4 tier system, the parties agree that the 
following people who were on the tutor scale be grandfathered and frozen at their 2013-14 
salary rate until the rate in their assigned tier surpasses their old rate: 

 

Jocelyn-Tallis Rodriquez $32.06 
Lynn Morin $24.37 
Jessica Grubert $24.37 
Johnny Vargas $24.37 
Rebecca Choquet $24.37 
Kathleen Thompson $26.93 
Carmen Blanco $26.93 
Melanie Fontaine $26.93 
Margaret O’Brien $29.50 
Sarah Hutchinson $29.50 
Leslie Torres-Ortiz $29.50 
Eleanor Hebert $31.74 
Carmen Rivera $32.06 
Michael Woodruff $32.37 
Alana Daniel $32.37 
Barbara Murphy $26.93 
Susan Curry $29.50 
Norma Santiago $32.06 
William McCrohon $32.37 
Chantell Tingley-Stall $32.37 
Debra Bixby $32.37 
Ron Bachand $29.50 

 

 


